
 

                                                          

ADULTS’ COMMISSIONING COMMITTEE (ACC) 

AGENDA ITEM NO: 6

Item for: Decision/Assurance/Information (Please underline and bold)  

13th May 2020 

Report of: Chief Finance Officer

Date of Paper: 4th May 2020

Subject: Finance Report

In case of query 
Please contact:

David Warhurst, Chief Finance Officer
0161 212 6159

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research
 Integrated Community Care Services (Adult Services)

Children’s and Maternity Services
Primary Care

 Enabling Transformation
Purpose of Paper:                                   

The purpose of this paper is to provide the Adults’ Commissioning Committee with:

 The 2019/20 financial outturn of the Integrated Fund for Adult services (Section 3).

 An update on the additional funding approved for Adult Social Care, including 
benefits realisation, the final spend position and approval from the national team on 
the Better Care Fund (BCF) (Sections 4 and 5).



 

                                                          

Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

Ensuring public funding is spent appropriately.  
Achieving Value for Money, ensuring that 
funding is available to protect core services.

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

Financial and performance pressures 
associated with the adults’ integrated fund 
services. Through management of committed 
developments and holding providers to account 
for performance.

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

N/A

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH RISKS FACING 
THE ORGANISATION?  IF SO WHAT 
ARE THEY AND HOW DOES THIS 
PAPER REDUCE THEM?

N/A

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

N/A

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

N/A

Footnote:

Members of Adults Commissioning Committee will read all papers thoroughly.  Once papers are distributed no 
amendments are possible.



                                      
Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?
Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

X

Legal Advice Sought
X

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)

X

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



                                      
Adults Commissioning Committee (ACC)

Finance Report – 13th May 2020

1. Executive Summary

This finance report provides the Adults’ Commissioning Committee (ACC) with the final 
position in relation to the financial performance of the adults’ element of the Integrated 
Fund for 2019/20.

The year-end outturn for the fund was a c£3.0m overspend, which represents a c£0.3m 
deterioration from the last finance report to February’s ACC.

Section 2 highlights the main areas of over and under performance within the adults’ 
Integrated Fund.  The key areas that resulted in the outturn are highlighted below:

 Acute Services £4.6m fund overspend – This overspend is the combination of the 
various Acute Services elements of the Integrated fund. The main pressures relate to 
an increase in both the number and cost of unplanned admissions when compared to 
plan and also the collective aim to reduce waiting lists for Salford residents.

 Adult Social Care (ASC) £2.8m fund overspend – The actual overspend on ASC for 
2019/20 is £6.1m, but the risk share agreed results in Salford Royal NHS Foundation 
Trust (SRFT) contributing £3.3m partially offsetting the £6.1m overspend, with the 
remaining £2.8m being a pressure on the pool.  

 Committed Developments (£3.3m) underspend – The pressures above are partially 
offset by slippages and the release of funding from committed developments.

The deterioration of c£0.3m position, relates almost entirely to a reporting issue regarding 
Mental health ISRs, with a process put in place to resolve the issue going forward. 

Section 3 and 4, highlights the impact the COVID pandemic has had, with both the 
working group reviewing overspend in Adult Social Care (ASC) and reporting against the 
Better Care Fund standards being stood down.

Section 5 briefly updates on COVID costs to the end of March. These costs are not 
currently being managed through this integrated fund and consequently don’t form part of 
the overspend. 

ACC is asked to note the final position of the Adult’s Integrated Fund for 2019/20.



                                      
2. 2019/20 In Year Monitoring

2.1 This latest finance report provides the Adults’ Commissioning Committee (ACC) with 
the final position of the adults’ element of the Integrated Fund for the financial year 
(2019/20).  The appendices contain a lot of detail and are appended to give members 
a more thorough understanding of the scope of the Integrated Fund.  There are 
explanatory notes included in the appendices which hopefully explain the key 
messages contained within them.

2.2 This finance report is based on information up to the end of March 2020.  A detailed 
analysis of the position for each of the adults’ services within the Integrated Fund is 
shown in Appendices One to Six.

2.3 The Service and Finance Group (SFG) haven’t reviewed the budgets in detail as 
normal due to the current COVID-19 situation reporting requirements have been 
reduced.  The final position shows expenditure overspent by £3.5m, however this is 
offset by the over achievement on customer and client receipts by £0.5m in 2019/20, 
therefore the final position is an overspend of £3.0m, as shown in Table 1 below.  

Table 1: 2019/20 Financial Summary

YTD 
Budget

 YTD 
Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s Notes

TOTAL FUNDING £397,104 £397,604 £500 £397,104 £397,604 £500 £500 - 

Adult Social Care £93,639 £96,439 £2,800 £93,639 £96,439 £2,800 £2,800 - See Appendix 1
Acute Services £86,079 £87,875 £1,796 £86,079 £87,875 £1,796 £1,951 -£155 See Appendix 2
Community Services £29,013 £28,667 -£346 £29,013 £28,667 -£346 -£346 - See Appendix 3

TOTAL - ICO £208,732 £212,982 £4,250 £208,732 £212,982 £4,250 £4,405 -£155

Acute Services £26,560 £27,199 £639 £26,560 £27,199 £639 £593 £46
Adult Social Care £3,758 £3,634 -£124 £3,758 £3,634 -£124 -£124 -
Adult Social Care - Capital £3,085 £3,085 - £3,085 £3,085 - - -
Community Assets/ Voluntary Sector £1,853 £1,851 -£2 £1,853 £1,851 -£2 -£2 -
Community Services £2,461 £2,499 £38 £2,461 £2,499 £38 £113 -£75
Continuing Health Care & Funded Nursing Care £6,675 £6,420 -£255 £6,675 £6,420 -£255 -£210 -£45
Mental Health Services - NHS £35,714 £35,717 £3 £35,714 £35,717 £3 -£12 £15
Mental Health Services - Private & Voluntary Sector £7,671 £7,711 £39 £7,671 £7,711 £39 -£322 £361
Public Health Services £8,445 £8,380 -£65 £8,445 £8,380 -£65 -£65 -

TOTAL - Non ICO £96,222 £96,496 £274 £96,222 £96,496 £274 -£28 £302 See Appendix 4

Acute Services £77,134 £79,340 £2,206 £77,134 £79,340 £2,206 £2,064 £142
Ambulance Services £10,268 £10,277 £9 £10,268 £10,277 £9 £18 -£9
Community Services £55 £55 - £55 £55 - - -
NHS 111 £752 £745 -£7 £752 £745 -£7 -£3 -£4
Termination of Pregnancies £628 £683 £55 £628 £683 £55 £61 -£5

TOTAL - Aligned £88,837 £91,100 £2,263 £88,837 £91,100 £2,263 £2,140 £123 See Appendix 5

Committed Developments £3,313 £33 -£3,280 £3,313 £33 -£3,280 -£3,280 -

TOTAL - Committed Developments £3,313 £33 -£3,280 £3,313 £33 -£3,280 -£3,280 - See Appendix 6

TOTAL EXPENDITIURE £397,104 £400,611 £3,507 £397,104 £400,611 £3,507 £3,237 £270

Over/(Under) Spend - £3,007 £3,007 - £3,007 £3,007 £2,737 £270

£'000's %
£2,376 79% £2,162 £214

£632 21% £575 £57
£3,007 100% £2,737 £270

2019/20 Monitoring

Description
CCG Element of Over/(Under) Spend

Council Element of Over/(Under) Spend
Grand Total

Previous Riskshare



                                      

The main reasons for the under and overspends against each of the sections are:

2.4.1 ICO Adult Social Care (ASC) Services (Appendix 1):  These services overspent by 
£6.1m in 2019/20.  This is in line with the last report to this committee. 

For 2019/20 a risk share has been agreed between commissioners and Salford 
Royal (SRFT) in relation to ASC spend only.  Under the terms of the risk share, 
SRFT will pick up over £3m of this overspend and the financial risk to the Integrated 
Fund is fixed at £2.8m which is illustrated in table 1.

As previously reported this represents a £2.4m worsening of position when compared 
to 2018/19. More detail on this can be found in the appendix.  However this has been 
offset by the releasing of funds within committed developments in 2.4.6 below. 

2.4.2 ICO Acute Hospital Services (Appendix 2):  Activity information has been received 
from SRFT relating to April 2019 to February 2020.  These services overspent by 
£1.8m for 2019/20, this is an improvement of £0.1m from the last report to this 
committee.  Further details can be found in the appendix.

2.4.3 ICO Community Services (Appendix 3):  These services underspent by £0.3m in 
2019/20.  This is in line with the last report to this committee further details can be 
found in the appendix.

2.4.4 Non ICO Services (Appendix 4):  This year there are more services within this area 
due to the expansion of the integrated fund for 2019/20.  These services overspent 
by £0.3m in 2019/20, this is a worsening of £0.3m from the last report to this 
committee.  There has been an increase in mental health placements that accounts 
for the £0.3m worsening in position.

2.4.5 Aligned Services (Appendix 5):  These services overspent by £2.2m in 2019/20, this 
is a worsening of £0.2m from the last report to this committee.  There has been an 
increase in surgical activity and spend of £0.2m. Further details can be found in the 
appendix. 

2.4.6 Committed Developments (Appendix 6):  There has been no change to the 
committed developments from the last report to this committee, further details can be 
found in the appendix.  



                                      
3. Adult Social Care (ASC) Finance & Performance Group

3.1 The group last met in March 2020 with the main focus of this meeting being around 
the extension of the CIC and Aspire contracts with updates on progress of 
discussion.  Since this meeting took place the whole market changed and further 
discussion where had at the main SRFT contract with agreement to extend these 
contracts further in the current climate under COVID-19 as we didn’t want to lose 
provision of beds at this vital time.  

This group has now been suspended until further notice so members can focus on 
the health and social care response to the current COVID-19 pandemic.  Once the 
situation has improved the group will reform to commence the work plan.

4. Better Care Fund

4.1 Due to the ongoing COVID-19 pandemic all reporting has been suspended until 
further notice therefore there is no update to be made to the committee from the last 
report on the better care fund and the performance of ASC.

5. COVID 19 update

5.1 As at the end of March, Salford locality had spent c. £0.4m on ASC services relating 
to managing the Pandemic. Costs for COVID will be managed outside of the current 
integrated funds partnership agreement.

5.2 The locality is currently formalising the principles and framework for the management 
of joint decisions, pooling and risk share associated with managing the pandemic. As 
part of this, consideration for approval of the framework is also being reviewed which 
will balance the need for robust governance with the urgent need to have the 
framework in place. 

6. Recommendations

6.1 The Adults’ Commissioning Committee (ACC) is asked to:

 Note the final position of the adults’ services within the Integrated Fund for 
2019/20.

 Note the process and decisions taken to date regarding managing the pandemic.

David Warhurst
Chief Financial Officer, Salford CCG
4th May 2020



                                      
Appendix 1 – ICO Adult Social Care 2019/20

Analysis of Adult Social Care By 
Client Group

YTD 
Budget

 YTD Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Learning Disabilities £29,798 £31,661 £1,864 £29,798 £31,661 £1,864 £1,864 £0
Physical Disability £21,296 £24,511 £3,214 £21,296 £24,511 £3,214 £3,214 £0
Mental Health £10,849 £11,701 £852 £10,849 £11,701 £852 £852 £0
Older People £12,890 £14,198 £1,308 £12,890 £14,198 £1,308 £1,308 £0
Sensory £815 £777 -£38 £815 £777 -£38 -£38 £0
Other £12,316 £12,211 -£105 £12,316 £12,211 -£105 -£105 £0
Care Act £3,033 £2,167 -£866 £3,033 £2,167 -£866 -£866 £0
Support Services £1,728 £1,728 -£0 £1,728 £1,728 -£0 -£0 £0
iBCF £911 £817 -£94 £911 £817 -£94 -£94 £0
SRFT Contribution £4 -£3,331 -£3,335 £4 -£3,331 -£3,335 -£3,335 £0

TOTAL £93,639 £96,439 £2,800 £93,639 £96,439 £2,800 £2,800 £0

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the Adult Social Care services that are managed by the ICO 
(Salford Royal) and totals £93.6m for 2019/20.  The budget for 2019/20 was set at the 
recurrent budget value for 2018/19 plus an increase of £1.5m for cost pressures in relation to 
The Limes, Bourke Gardens, Residential and Learning Difficulties Placements.  

These services overspent by around £6.1m in 2019/20 and highlights the over spend is within 
Older People and Physical Disability (Residential Care).  This is in line with the last report to 
this committee. It is worth noting that in 2018/19 these services overspent by £5.2m taking 
into account commissioners funded £1.5m of pressures, this represents a worsening of 
position of £2.4m in 2019/20.  

Commissioners have agreed to a fixed contribution of £2.8m for this year which is in line with 
the financial risk share in place between the provider and commissioners. For clarity of the 
£6.1m pressure, SRFT will pick-up £0.5m directly leaving £5.6m that will be applied against 
the risk share agreement which is set at 50/50 for 2019/20.
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Appendix 2 – ICO Hospital Based Services (SRFT Acute) 2019/20
Salford Royal ICO
SLAM Data 12
Reporting Month 12

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over/(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over/(under) 
performance

% 
Performance 

to Annual 
Plan

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over/(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over/(under) 
performance

% 
Performance 

to Annual 
Plan

Reported 
Previously 

to ACC
Movement

% 
Movement

A&E 60902 59557 -1,345 60902 59557 -1,345 -2% £10,956,648 £11,060,178 £103,530 £10,956,648 £11,060,178 £103,530 1% £71,903 £31,627 0%
Unplanned Admissions 16486 17065 579 16486 17065 579 4% £37,318,676 £38,789,618 £1,470,942 £37,318,676 £38,789,618 £1,470,942 4% £1,586,459 -£115,517 0%
Excess Bed Days 6186 11386 5,200 6186 11386 5,200 84% £1,577,593 £1,480,959 -£96,634 £1,577,593 £1,480,959 -£96,634 -6% -£127,202 £30,568 2%
Outpatients 86043 90234 4,191 86043 90234 4,191 5% £11,426,861 £11,991,038 £564,177 £11,426,861 £11,991,111 £564,250 5% £427,662 £136,588 1%
Daycase & Elective 11971 13152 1,181 11971 13152 1,181 10% £6,875,943 £7,287,748 £411,805 £6,875,943 £7,287,748 £411,805 6% £317,481 £94,324 1%
All Other (PbR Excluded, non activity Services) 10895 12650 1,755 10895 12650 1,755 16% £17,923,257 £17,265,847 -£657,410 £17,923,257 £17,265,774 -£657,483 -4% -£325,034 -£332,449 -2%
Grand Total 192483 204044 11,561 192483 204044 11,561 6% £86,078,978 £87,875,388 £1,796,410 £86,078,978 £87,875,388 £1,796,410 2% £1,951,269 -£154,859 0%

Year To Date Month 12 Forecast Year End Variance (Price)

Point of Delivery

Activity Price Movement in Forecast
Year To Date Month 12 Forecast Year End

Notes on this Appendix:

This appendix shows the hospital based services that are within scope of the ICO and the Pooled budget, all relating to Salford Royal.  This 
table shows activity and spend by care setting (A&E department, unplanned admissions, planned admissions and outpatients).  

The main over performance is within Unplanned Admissions.  This has been consistently overspent all year and there is little change in position 
from the last report to this committee. Commissioners agreed a fixed and final position with Salford Royal so this position won’t change after 
year end.  
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Appendix 3 – ICO Community Services (SRFT Community) 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
District Nursing £8,113 £7,982 -£131 £8,113 £7,982 -£131 -£131 -
Intermediate Care £7,024 £7,024 - £7,024 £7,024 - - -
MSK £2,427 £2,402 -£25 £2,427 £2,402 -£25 -£25 -
Podiatry £2,135 £2,106 -£29 £2,135 £2,106 -£29 -£29 -
Other £815 £812 -£3 £815 £812 -£3 -£3 £0
Anticoagulation (Community) £919 £768 -£151 £919 £768 -£151 -£151 -
Adult Audiology £825 £830 £5 £825 £830 £5 £5 -£0
Palliative Care £714 £714 - £714 £714 - - -
Cardiac Rehabilitation £651 £659 £8 £651 £659 £8 £8 -£0
Community Neuro Rehab £640 £672 £32 £640 £672 £32 £32 -£0
Adult Diabetes £601 £635 £33 £601 £635 £33 £33 -£0
Continence £576 £554 -£22 £576 £554 -£22 -£22 £0
Centre of Contact £470 £470 - £470 £470 - - -
Physiotherapy Adults £460 £467 £7 £460 £467 £7 £7 -
Early Supported Discharge - Stroke £362 £362 - £362 £362 - - -
Tissue Viability £350 £332 -£17 £350 £332 -£17 -£17 -
Cardiology £279 £279 - £279 £279 - - -
Community Dietetics £242 £233 -£9 £242 £233 -£9 -£9 -
Physiotherapy - Hip & Knee £238 £154 -£84 £238 £154 -£84 -£84 -
Dermatology £164 £162 -£2 £164 £162 -£2 -£2 £0
Osteoporosis £152 £152 - £152 £152 - - -
Specialist Nursing £143 £143 - £143 £143 - - -
Orthotics £136 £177 £41 £136 £177 £41 £41 -
Smoking Cessation £134 £134 - £134 £134 - - -
Community Geriatrian £126 £126 - £126 £126 - - -
Pulmonary Rehab £124 £124 - £124 £124 - - -
Adult Speech & Language Therapy £121 £122 £1 £121 £122 £1 £1 £0
Respiritory Medicine £73 £73 - £73 £73 - - -

Total Community Services - ICO £29,013 £28,667 -£346 £29,013 £28,667 -£346 -£346 -£0

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the adult community health services spend within the ICO contract, broken 
down by service.  These services underspent by £0.3m for 2019/20, this is in line with the last report 
to this committee.

The main underspends relate to District Nursing due to staffing vacancies under the current model of 
delivery.  Anticoagulation activity has reduced again from last year this is a result of patients’ 
medication being switched, the new medication requires fewer clinic attendances for on-going patient 
monitoring.  However this is offset though by increased costs within the prescribing budget (which is 
shown in the Primary Care Commissioning Committee Report)  
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Appendix 4 – Non-ICO Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Drug & Alcohol Contracts £3,711 £3,696 -£15 £3,711 £3,696 -£15 -£15 -
Sexual Health Contracts £2,494 £2,444 -£50 £2,494 £2,444 -£50 -£50 -
Health Improvement Service £1,178 £1,178 - £1,178 £1,178 - - -
Healthy Living Centres £1,038 £1,038 - £1,038 £1,038 - - -
Other - Public Health £25 £25 - £25 £25 - - -

Total Public Health Contracts (Non-ICO) £8,445 £8,380 -£65 £8,445 £8,380 -£65 -£65 - 

Mental Health Service - NHS £35,646 £35,638 -£8 £35,646 £35,638 -£8 -£2 -£6
Six Degrees £1,504 £1,504 - £1,504 £1,504 - - -
St Ann's £1,168 £1,168 - £1,168 £1,168 - - -
Pendlebury House-Turning Point £866 £866 - £866 £866 - - -
Community Services - NHS £816 £911 £95 £816 £911 £95 £155 -£60
Prestwich Specialist Services £697 £697 - £697 £697 - - -
Specialist Weight  Management £653 £564 -£89 £653 £564 -£89 -£92 £3
Age UK £542 £542 - £542 £542 - - -
Community Assets £500 £500 - £500 £500 - - -
START £451 £451 - £451 £451 - - -
Carers' £378 £378 - £378 £378 - - -
Citizens Advice Bureau £289 £289 - £289 £289 - - -
Care Act £268 £270 £2 £268 £270 £2 £2 -
Broomwell Healthwatch £194 £199 £5 £194 £199 £5 £7 -£2
Stroke Association £143 £143 - £143 £143 - - -
Other £323 £291 -£32 £323 £291 -£32 -£33 £1

Total Block Contracts (Non-ICO) £44,438 £44,412 -£27 £44,438 £44,412 -£27 £37 -£64

Acute Services - NHS £21,644 £21,559 -£86 £21,644 £21,559 -£86 -£701 £615
Acute Services - Private £2,351 £2,793 £442 £2,351 £2,793 £442 £957 -£515
Continuing Care £4,208 £3,985 -£224 £4,208 £3,985 -£224 -£190 -£34
Mental Health ISRs £3,822 £3,714 -£108 £3,822 £3,714 -£108 -£432 £324
DFG Capital Grant £3,085 £3,085 - £3,085 £3,085 - - -
Non Contracted Activity £2,626 £2,922 £296 £2,626 £2,922 £296 £330 -£34
Funded Nursing Care £2,467 £2,435 -£31 £2,467 £2,435 -£31 -£20 -£11
Community Equipment Services £1,588 £1,588 - £1,588 £1,588 - - -
Any Qualified Provider (AQP) £573 £637 £64 £573 £637 £64 £65 -£1
Priory Beds £376 £385 £9 £376 £385 £9 -£3 £12
Mental Health Services - Specialist Services £315 £427 £111 £315 £427 £111 £108 £4
Practice Services Ltd £167 £134 -£33 £167 £134 -£33 -£21 -£12
Mental Health Assessments £83 £133 £50 £83 £133 £50 £29 £21
Patient Transport £33 £34 £2 £33 £34 £2 £5 -£3
Care Homes Refurbishment - -£126 -£126 - -£126 -£126 -£126 -

Total Activity Contracts (Non-ICO) £43,339 £43,704 £366 £43,339 £43,704 £366 -£0 £366

Total - Non-ICO £96,222 £96,496 £274 £96,222 £96,496 £274 -£28 £302

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of those commissioned services that are not part of the SRFT ICO contract.  
There are new contracts within this relating to the expansion of the integrated fund for 2019/20.  These 
services have overspent by £0.3m for 2019/20.  There has been an increase in mental health 
placements due to new joint placements for 2019/20.  
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Appendix 5 – Aligned Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Acute Services - NHS £67,001 £69,100 £2,099 £67,001 £69,100 £2,099 £2,067 £32
Acute Services - Private £10,188 £10,296 £108 £10,188 £10,296 £108 -£3 £111
Ambulance Services £10,268 £10,277 £9 £10,268 £10,277 £9 £18 -£9
NHS 111 Service £752 £745 -£7 £752 £745 -£7 -£3 -£4
Termination Of Pregnancies £628 £683 £55 £628 £683 £55 £61 -£5

Total Activity Contracts (Aligned) £88,837 £91,100 £2,263 £88,837 £91,100 £2,263 £2,140 £123

Total - Non-ICO £88,837 £91,100 £2,263 £88,837 £91,100 £2,263 £2,140 £123

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all the commissioned services that are within the aligned element of the Adult’s 
Integrated Fund.  These services cannot be legally included in a Section 75 Agreement (pooled 
budget) but these are included in Salford’s Integrated Commissioning Partnership Agreement.  
Predominantly these relate to surgical hospital activity and emergency ambulance services. Any over 
or underspend in these areas are included within the financial risk share of the Integrated Fund.

These services have overspent by £2.2m for 2019/20.  This is a worsening of £0.1m from the last 
report to this committee.  This is due to increased activity at private providers across the final period 
for 2019/20.
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Appendix 6 – Committed Developments 2019/20

Description
YTD 

Budget
 YTD 

Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Contingency - ASC £783 - -£783 £783 - -£783 -£783 -
Contingency - Living Wage Reserve - - - - - - - -
Contingency - General £1,447 - -£1,447 £1,447 - -£1,447 -£1,447 -
Contingency - LD Additional Funding £150 - -£150 £150 - -£150 -£150 -
Contingency - BCF Additional Funding £750 - -£750 £750 - -£750 -£750 -
Contingency - GM NR Complex Discharge Service £33 £33 - £33 £33 - - -
Shared Care Records £150 - -£150 £150 - -£150 -£150 -
Unidentified Savings Target - - - - - - - -

Total Committed Developments £3,313 £33 -£3,280 £3,313 £33 -£3,280 -£3,280 - 

2019/20 Monitoring

Notes on this Appendix:

This appendix shows funding (budget) that has not been transferred into contracts.  This funding has 
not been transferred across to providers as these budgets are based on estimated financial values 
and will only transfer into contracts when the actual financial values have been agreed.

 “Contingency ASC” relates to the improved Better Care Fund (iBCF).  All funding relating to iBCF has 
been transferred into the ICO contract with the exception of £0.8m which was held back to offset in 
year financial pressures for Adults’ Integrated Fund.

The Adults’ Integrated Fund had a non–recurrent general contingency of £1.4m and this has been 
utilised to offset the over performance of the Adults’ Integrated Fund.  This funding was the additional 
ASC grant which was kept aside to offset overspends on ASC.

Additional funding has been given to the CCG in 2019/20 in relation to Better Care Fund (BCF) and 
specialist LD placements where they have been repatriated from NHS England (NHSE). These have 
been released to offset the ASC pressure.


